SCHOOL

ABOUT THE VIRTUAL SCHOOL

The Virtual School is the first UN learning platform to train UN counterparts on UN paradigms. It is an initiative specializing
in building capacity in three academic areas: Human Development (HD), Democratic Governance (DG) and Crisis Prevention
and Early Recovery (CPR). We work hand in hand with and at the service of UN Regional Centres and their Country Offices.

The Virtual School was launched by the Regional Bureau for Latin America and the Caribbean but given its results is now
offered to other regions and UN Agencies.

GOALS
Promote academic debate whilst introducing the
United Nations perspective.
Train decision makers and policymakers on the United
Nations paradigms.
Introduce tools for political action.
Build capacity within youth leaders and promote the
participation of women within the political arena.
Reduce the digital gap, by using Information and
Communication Technologies (ICT) which generate
digital networks and communities.

VALUE ADDED
Joint initiatives between Country Offices, Regional
initiatives and the Virtual School allows for knowledge
sharing and therefore greater impact in the Region.
A Virtual School enables standardizing regional
training initiatives. Resources are flexible to adapt
services for national needs and realities.
Courses allow Country Offices to train counterparts on
UN paradigms providing them with tools for action.
Utilizing worldwide lessons learnt, the UN’s
intervention is more efficient and effective.

TARGET AUDIENCE

Persons and institutionsdirectly
involvedin policy formulation and
implementation of development
projectsand programs in the
region, including:

*Political, civicand social leaders
eNational publicservants
eInternational aid agenciesand civil society

organization members
*Media

Our short courses operate on full or partial virtual basis. Students have access to different learning resources:
The “virtual classrooms” are structured for 35-40 +» Contextualized teaching guides

students and include personalized teaching support. Readings and multimedia resources

Virtual Library (more than 2,000 references and
access to digital archives like JSTOR)

Video channels

Analytical and practical exercises

Discussion and chat forums

Bi-monthly newsletter updated with our
academic offerings and areas of interest
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The Virtual School teaching strategies include:
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v'  Self-management, positioning the student
at the centre of the process.

v' Collaborative learning, encouraging peer
cooperation.

v’ Significant learning, helping students to
analyze within their own context.
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ACADEMIC OFFERINGS

The courses offered by the VS are adapted to the needs of the country offices’ projects and students’ profiles, through the
adjustment of contents and methodologies

Human Development

Area

Democratic

Governance Area

Crisis Prevention and

Early Recovery Area

Current debates on HD

—[ Theory of Democracy

(English and Spanish)

e N

Citizen Security from the
Human Development

r

Access and application of
— ICT for HD with an

— HD and Gender inequalities

Public Policies with a HD
perspective

— Indicators for measuring HD

HD and Millennium
Development Goals (MDGs)

Anticorruption and HD
(English and Spanish)

Democracy in Latin
America

Tools and prospective
scenarios for political
action

Perspective (English and

Spanish) emphasis in e-learning

\ 7 .

Citizen Security and (

Gender (Spanish) Access and application
of ICT for HD with an

emphasis in

Indigenous People, DG
and Human Rights

Democracy and Media

Local Governance and

Local Human Development — decentralization processes

for HD

Practical Tools for Conflict e-governance
I— Transformation from a HD \_

Perspective

' )
Planning Development
from a Risk Reduction
and Early Recovery
perspective

Advanced Course in
Citizen Security**

Media Training

Public Policies for Afro-
descendents

Democratic Dialogue
(self-study course)

Risk Management and
Gender

**In collaboration with Open University
Catalonia (UOC).

HOW COURSES ARE DESIGNED
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Caurse Design +
Running of Pilat
versian

Phase C
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Qualification

Phase B

Course Design Il +
Multimedia
materials

PHASE A

Course Design (Units, Sub-Units and Topics)
by an/a team of expert
e  Teaching Materials
0 Guides
0 Complementary and basic readings
0 Multimedia resources
0 Discussion and chat forums
e  Pilot Course Testing

PHASE B

Peer review with experts and counterparts
e Design of the final version with defined study
outlines and contents

PHASE C Inclusion of updated research
Incorporating case studies

New learning exercises

e  Adaptation of course to national contexts

e  Comparative Studies




OUR STUDENTS
Since we first started, we have virtually trained and qualified more than 3,500 people in association with more than 13 Latin
American Universities and 24 UNDP Country Offices. The School has supported more than 120 projects and initiatives of the
United Nations System. Courses can be adapted to other languages and regions and offered in joint collaboration with
Regional Centers and Country offices from all over the world. Courses may be offered in partnership with Universities.
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EXPERIENCE WITH UNDP REGIONAL INITIATIVES AND COUNTRY OFFICES

In collaboration with the Regional Centres, the Virtual School helps and supports Country Offices to reach their goals and
objectives. The Virtual School also supports the One UN reform at a regional and country levels.
Our experience in Latin America in the last 3 years:

CENTRAL AMERICA AND THE CARIBBEAN: DOMINIAN REPUBLIC, EL SALVADOR AND ANDEAN REGION AND THE ECUADOR, COLOMBIA AND PANAMA:
Design an academic program within the context COLOMBIA: Trained social and political SOUTHERN CONE: Trained Trained  members  of  community
of launching the Caribbean and Central leaders in Local Democratic Governance, by journalists and regional media organizations  and  Afro-descendant
American Reports in Citizen Security with a HD providing tools for advocating local public associations’ members in communities about implementing public
perspective. policies. Democracy. policies.

MEXICO

2010. Trained Indigenous GUATEMALA. 2009. Trained HONDURAS.

leaders and public servants on young political indigenous 2009. Trained youth leaders and university professors in how to

public  policies  orientated leaders to set up the Third support the launch of the National Human Development Report.

towards indigenous people. National Convention, aimed 2010. Organized a virtual forum for young, social and political

2010. Trained the Chiapas to support the design of the leaders to promote a debate on key themes for the national and

Government’s public servants governmental agenda. territorial agenda.

on how to incorporate the

Millennium Development Goals

into regional public policy. NICARAGUA.

2009. Trained women political representatives in Human Development (HD)
and Gender Inequalities.
2010. Trained the UNDP staff on how to promote the Human Development

COLOMBIA

2008. Trained social leaders in Oriente Antioquefio (a conflict-affected region) about implementing HD tools at a local
level.

2009. Advised the Bogota Mayor’s Office to launch a Virtual School of e-participation, following the findings of the 2008
Bogota HD report.

2009. Supported inter-agency initiatives seeking to introduce UN staff members to courses with a Human Rights focus.
2010. Trained political party members to drive responsibility during the 2011 local electoral period.

ECUADOR

2009-2010. Integrated virtual tools into a project being facilitated by the
Ministry of Education, Cuenca University, civil society and international
cooperation, to protect indigenous languages and their incorporation into
public education.

EL SALVADOR.
2008. Provided training
to key political party
members to facilitate

pre-election political
dialogue. BRAZIL

2008. Trained National Congress’ and Bahia States Congress
PERU members on Democracy in Latin America.

2008. Trained public servants
in indigenous people’s issues.

BOLIVIA

2009. Provided advice to the Federation of Bolivian Municipalities to
help improve their virtual education project.

2010. Trained the public administration and local developers in Human
Development and MDGs from a public policy perspective.

ARGENTINA

2010. Trained political leaders with
the aim to strengthen the country’s
political party systems.

PARAGUAY
2009-2010. Trained indigenous leaders and public officials to
analyze and formulate public policies from an indigenous
perspective.
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CONTACT US

www.undpschool.org
virtual.school@undp.org




